Welcome to the Harbor Journey

In the spring of 1998, John and Shelly Berryhill (founding pastors of Harbor Church) responded to God’s leadership to start a church in the Montrose Community of Houston, Texas.  A small group of about fifteen people joined the Berryhills in this endeavor.  Among them were four of our current pastors, Jim and Betty Herrington, Robin Martin and Josh Wood.  The original vision was for this church to be a harbor – a safe place for a ship to come in from the storm in order to rest and be restored to its original purpose as a return to the voyage was anticipated.  That vision still guides us today.

In October of 2000, the Berryhills moved to Austin and Jim and Betty Herrington became our lead pastors.  Today they serve along with Robin Martin, Josh and Aimee Wood, Loren and Tanya Gardner and Tom Murphy.  This servant leader team guides us as we seek to fulfill our mission of becoming the kinds of people who build the kinds of churches that transform communities.  We live out this mission with an eye to the whole world but with a specific calling to Montrose.

Montrose is a beautiful community that is filled up with artists and business people, educators and musicians.  It is an eclectic community at the heart of Houston.  It is also a dark community.  It has a huge population of street kids and a drug and alcohol industry that is ripping apart the fabric of the culture.  There is an enormous occult industry, and sexual promiscuity and perversity are a way of life for many.  

Montrose is a community that is basically antagonist to and cynical about the church.  It is a very spiritual community with a great deal of interest in and openness to a wide range of spiritual pursuits.  But, the church of Jesus Christ is perceived as judgmental, hypocritical, and unconcerned about the real issues that people face in their day to day living.  In that context Harbor has prayed, explored, experimented and learned to effectively impact this community.

We love Montrose and believe that God wants it to be a place that is filled up with the knowledge of his glory (Habakkuk 2:14).  For that to happen, we must grow up as followers of Jesus Christ.  We must increasingly be able to express the mature love of Jesus by reaching out to people in the broken and dark places in our community (Matthew 5:13-16).  As we reach out we must learn to love non-judgmentally.  We must learn to meet the felt needs of those we encounter.  And, we must bring the power of Christ to the bondages that holds many in this community in its grip.  

Discipleship is the process that we engage in order to grow to maturity in Christ.  Since Jesus’ initial invitation to his original disciples to “come follow me” (Matthew 4:18), he has called his followers to become like him.  We welcome you to that journey.  The materials contained in this notebook represent our best current understanding of how to develop the spiritual lives of those who want to become like him.  This is a book of exercises and experiences that are designed to help you encounter Jesus.  It is him that we follow.  It is him that we seek to emulate.  He is the Son of Man – the prototype of what God intends for all of us.  We welcome you to the journey of becoming like him.

An Overview of the Process

The Bible is clear that God calls us to live in a Christian community of authenticity and transparency (I Corinthians 12, Ephesians 4).   The discipleship process at Harbor is the primary place where we seek to live out this calling.  In discipleship you will attend a weekly meeting with others from your house church. You will also be assigned to a small group that will convene at each weekly discipleship meeting.  Each week the meeting will include some time together as a large group where you will worship, pray together and receive teaching.  Then in your assigned small group you will report on your progress in this journey.  There you will receive prayer support, feedback, encouragement and accountability.  With nearly every assignment that you complete, you are asked to report to your small group what God is doing in you as you engage the assignment.

As you prepare for your involvement in discipleship, it is important for you to know that this process is built on the following foundational convictions.  Before going any further, please review these convictions and read the referenced passages of Scripture.  Make a note of any questions you have and discuss these with your small group.

· Discipleship is a response of obedience to Jesus:  “Come follow me.” (Matthew 4:18).

· Discipleship is a lifestyle and a lifelong process – not a set of rules that we learn to follow for the duration of the “program.”  The experiences and assignments in this notebook are just the beginning of the journey.  (Matthew 5:20, 16:23-25)

· As we abide in Jesus and stay deeply connected to him, we are empowered to live out of our true selves – the person God designed us to be.  (John 15:1-5)

· The best evidence that you are living as a disciple is that you have relationships with those you are discipling.  Disciples are disciple-makers. (Matthew 28:18-20)

· Discipleship is not a lone-ranger experience.  The Scripture commands us to be a part of the Body of Christ; therefore, this is the arena in which discipleship is expressed and experienced.  (Romans 12:4-8; I Corinthians 12:12)

· We are accountable in this process because Jesus was.  He was accountable to the Father and to those he led. (John 5:19; Matthew 7:28-29)

· We are intentional in this process because Jesus was.  He had a mission – the Son of Man came to seek and to save that which was lost – and he calls us to that mission.  (Luke 19:10)

As you begin this journey it is very important for you to know two things beyond the core convictions listed above.  These convictions are based on the truths taught in Ephesians 4.  First, we believe that discipleship is a self-driven.  In other words you are in charge of yourself and your learning.  All of us learn in different ways and we change at different paces.  The Bible is clear that though following Jesus requires transformational change in our lives, he never forces us to change (Matthew 18:18-29).  He invites us into a relationship with Him, and if we are open and willing we will be changed by that relationship.  It is more important for you to engage an authentic relationship with Jesus, allowing the Holy Spirit to direct your journey of personal transformation, than it is for you to finish any specific assigned task at an assigned time.  So, as you review the list of assignments below, remember that you will set the pace for how fast you move.  

Second, we believe that discipleship is a group accountability process.  In other words you choose to make yourself accountable to a group of people.  In the accountability process you tell the truth about your experience.  You share yourself transparently and authentically – the good, the bad and the ugly.  And, you encourage those in your small group to give you truthful, loving, and regular feedback.  

As you complete the assignments, you will begin to notice a repetitive sequence of (1) information, (2) practice and (3) reflection.  You'll be given information to read (and in some cases to memorize).  You'll be given behavior to practice and you will report the results to your small group.  Then you will receive feedback from your discipleship group regarding your experience upon which you will reflect. 

 So . . . let’s get started!

Directions:  Review the assignments for each of the following four units.  If you do not understand any of the assignments, talk with your small group leader.  In the first meeting of your small group, tell your group which assignment(s) you will start with in Unit 1.  Remember, you are responsible for your own progress through each of the unit.  Don’t go to the second unit until all items in the first unit are complete.

UNIT 1

· Review the Guiding Documents found in the introductory section of this notebook and complete the work sheet found at the end of that section.  Share your responses to the questions with your small group. (pages 9-22)

· Read the article entitled “Walking in the Light” and then, complete the worksheet provided at the end.  Share the answers to the questions about the five events that shaped your life to your small group. (pages 24-37)

· Spend one day in solitude to set goals for obedience and practice of the disciplines and share results with your discipleship group.  Check with your house church pastor or small group leader about available places for days of solitude.  (pages 38-46)

· Read Follow Me by Jan Hettinga and complete the questions in the notebook.  Your house church pastor will lead a group discussion of each of the five parts throughout the course of this unit.  He/she will announce that in advance so that you can prepare to participate. (pages 47-50)

· Memorize Matthew 5 and John 15:1-5.   All memorization assignments to be done from The Message.  Once you have memorized the assigned passages, share the passage with your small group.  (pages 51-54)

· For the duration of the first unit of discipleship (or for three months - which ever is longer), volunteer one day per month somewhere in Montrose.  Choose a place that works with the least of these.  This can be a school, an AIDS hospice, a food distribution center or some similar service to the least of these in our community.  (page 55)

· For the duration of the first unit of discipleship, identify at least two needs each week within the Harbor body and serve those in need.  Offer transportation, host someone for a meal in your home, send a hand written note of encouragement, clean a house, mow a lawn, or do some other act of service to those in your house church community. (pages 56-57)

· Enlist a team of three people to pray for your growth and maturity.  This group should stay in tact and be praying for you throughout the duration of this discipleship process.  This team should NOT come from your small group.  It can come from your house church, from another Harbor house church, or from another congregation where you have relationships.  At least once each month, contact those on your prayer team and share your progress with them.  Use the worksheet that is provided in this notebook to record your interactions with this team.  (pages 58-59)

 

UNIT 2

· Complete the 10 Steps to Freedom exercise using the worksheets provided.  Once completed, schedule an appointment with your small group facilitator and share the results of your work.  Then establish a time to share the results of this experience with your small group.

· Memorize Matthew 6 and Exodus 20:1-17.  Once you have memorized the assigned passages, share the passage with your small group.  Continue to review memory verses from the previous unit on a weekly basis.

· Read and master the managing your feelings section of The Leader’s Journey.   You will demonstrate mastery of this material by making a 15-minute presentation to your small group.  This presentation should be creative – use art, poetry, music, or video.  

· Read In the Spirit of Happiness by the New Skete Monks and complete the questions in the notebook.  Your house church pastor will lead a group discussion of each of this book.  He/she will announce that in advance so that you can prepare to participate.

· Complete a three day fast.  Ask your small group facilitator for a copy of 7 Steps to Successful Prayer and Fasting by Bill Bright.  Review this material with your small group facilitator and announce the dates of your fast to your small group and to your intercessors.  At the end of each day of the fast, complete the journal entry pages found in your notebook.  When the fast is complete, share your learning with your small group.

· Tell your story to at least three non-Christians.  Use the worksheet in this notebook to prepare your story.  Immediately after each story telling episode, complete the "left-hand column" exercise that is also found in your notebook.

· Regularly report your progress on goals and disciplines to your group.  Remember – you set these goals in unit one and will pursue them throughout the four units of this process.

· Attend the basic Team Ministry Training at Calvary Community Church.  This is an all day training event that happens three times a year – February, July, and November – on a Saturday.  The February date is February 21, 2004.  The July and November dates have not been set.

 

Unit 3

· Complete the true self/false self exercise using the worksheets provided in your notebook.  Share the results of this work with our small group.

· Memorize Matthew 7 and I Corinthians 13.  Once you have memorized the assigned passages, share the passage with your small group.  Continue to memory verses from the previous unit on a weekly basis.

· Listen to the Dallas Willard video on love and complete worksheet.  Share the results of the worksheet with at least two other people (one-on-one) in your small group. 

· Read and master the material on anxiety found in The Leader’s Journey.  Present to your small group from memory the four basic forms of anxiety found in systems.  Share insights you are gaining into how you original family system programmed you to respond to anxiety.    

· Engage a small group of non-Christians in a 6-week Bible study.  This meeting should be in your home or it can take place at a public setting like a coffee shop.  Complete the report pages found in this notebook and share with your small group. 

· Read The Great Commandment Principle and complete the summary.

· Regularly report your progress on goals and disciplines to your group.  Remember – you set these goals in unit one and will pursue them throughout the four units of this process.

· Attend the second level of Team Ministry Training at Calvary Community Church.  For more details see Unit 1.

UNIT 4

· Complete the spiritual gifts inventory.  Write a one-page summary of what you learned at Team Ministry Training about how spiritual gifts are exercised in the Body of Christ.

· Memorize Colossians 3.  Once you have memorized the assigned passages, share the passage with your small group.  Continue to review memory verses from the previous unit on a weekly basis.

· Read A New Kind of Christian and complete the questions in the notebook.  Your house church pastor will lead a group discussion of each of this book.  He/she will announce that in advance so that you can prepare to participate.

· Attend the three level of Team Ministry Training at Calvary Community Church.  .  For more details see Unit 1.

· Read the material found in your notebook entitle A Mental Model of Disciple-making.  You will be asked to present the three circles with a basic explanation of each to the large discipleship group.  

· Identify and begin developing relationships with a couple of people with whom you will develop a discipling relationship.  Share with your small group how you will go about connecting.  Regularly update both your small group and your intercessors about your progress.

· Regularly report your progress on goals and disciplines to your group.  Remember – you set these goals in unit one and will pursue them throughout the four units of this process.

Our 

Guiding 

Documents

Our Guiding Documents


In Habakkuk 2:2 you find these words.  Then the Lord replied.  “Write down the revelation and make it plain on tablets so that a herald may run with it.  For the revelation awaits an appointed time; it speaks of the end and will not prove false.  Though it linger, wait for it; it will certainly come and will not delay.

From the beginning of human history God has been calling out a people who would be his people (Genesis 12:1-3).  He has done this in order to bless them and to empower them to be a blessing to the nations.  In every generation this call to be God’s people is extended again.  In fact one way to understand the Bible is see it as a series of stories about people who heard and responded – sometimes faithfully and sometimes very unfaithfully – to that call.  Every generation must hear God’s specific call to them and apply that calling in the context in which they live and minister.  

Harbor’s leadership has taken this call to be the people of God in Montrose very seriously.  God has called us in to being so that we can be blessed by Him and so that we can be a blessing to our community.   We believe it is important that we all understand how God is calling Harbor to live out his mission for us in this community.  So, we have thoughtfully and prayerfully listened to Him.  We have studied the Scriptures and prayed.  We have explored the needs in our community.  We have dialogued for many hours with each other and with those from our geographic community.  And, ultimately as God commands in Habakkuk, we have written down the revelation.  We have done this in an attempt to make it plain so that each person who is committed to God’s mission for us can run with it.

As it says in Habakkuk 2, the revelation awaits an appointed time.  Clearly as you read and ponder the mission and vision that have been revealed the picture that is painted by the words has not yet come to pass.  It awaits an appointed time.  But, we also believe that it will certainly come and will not delay.
For you to fully participate in Harbor’s mission and vision coming to pass, it is essential that you understand all of what we believe God has revealed specifically to us.  We have attempted to capture this revelation in what we call our guiding documents.  The guiding documents include a covenant, a mission statement, a values statement, a vision statement, and a beliefs statement.  Read them carefully.  Read them prayerfully.  Ask God to write on your heart the words and images contained in these documents.  

The questions at the end of this guiding documents section will help you remember some of the key points.  

Harbor Church Covenant

· Jesus is the leader of my life.  This means that I have made the free choice to surrender my life and my will to Jesus and have demonstrated that commitment through public baptism.  It also means that I submit all the decisions of my life to his teachings and guidance.  (Exodus 20:3, Matthew 16:24, Matthew 19:21, Luke 57:62, Mark 3:31-35)

· The people in discipleship in my house church community are my primary set of relationships outside my biological family.  This means that I make their formal gatherings (house church, corporate prayer, and discipleship group) and informal gatherings (small group meetings, fellowships, retreats, etc.) the highest priority in my life.  It means that I am intentional about growing in my ability to love those in this community and that I seek guidance and encouragement from them in applying the teachings of Jesus to my life.  (Matthew 4:18, Acts 2:46-47, I Corinthians 12)

· My life’s story is shared transparently with others.  This means that I have reviewed my life, identified the key events that shape my life, and confessed my sin and made restitution (when possible) to those I have harmed.  It means that I have shared the results of this inventory with my small group.  It also means that I have told my life’s story to the larger group that attends my house church.  (Matthew 5:14-16, James 5:16, I John 1:5-8)

· I live a financially responsible life.   This means that I give 10% of my income to Harbor Church as the first expenditure from each paycheck.  This also means that as I have the means to do so, I give to meet the needs of others as the opportunity arises. It means that I work to minimize consumer debt in my life.  (Malachi 3:10, Matthew 5:17, Luke 11:42)

· I live a sexually pure life.  This means that I abstain from sex outside of marriage; that I avoid sexually provocative movies, books, and magazines; and that I am diligent to control my thought life.  It means that I avoid being alone with people of the opposite sex in settings that could lead to temptation.  (Exodus 20:14, Galatians 5:19, Colossians 3:5, I Peter 1:16)

· I am committed to the Harbor Church Mission.   This means that I am growing in holiness and am carrying some part of the load for helping Harbor Church achieve her mission – especially at the house church community in which I participate.  It also means that I allow my small group to hold me accountable for my growth and participation.    (Matthew 28:18-20, Acts 1:8) 
__________________________________________

(signature)



(date)

The Harbor Mission

Our Mission: We are becoming the kinds of people who build the kinds of churches that transform communities (Matthew 28:18, Acts 1:8, I Corinthians 13).

Becoming…discipleship is a life-long process.  We accept people where they are and promise to journey with them as they risk becoming more like Jesus Christ.  We view this as a recurring cycle of hearing God’s promises, risking obedience, and experiencing his faithfulness. Becoming is best facilitated in an environment of grace and truth, of authenticity and accountability.  

…the kinds of people…our lives are centered around the worship of God through Jesus Christ.  Evidence that our lives are centered in Him is expressed by: 

· A demonstrated commitment to pursue life in Christ by living in authentic Biblical community with other believers who share a common mission;

· Crucifying the false self in order to fulfill a commitment to nourish and live out of your true self;

· A reflective life-style that utilizes the classic disciplines of the Christian faith such as study, prayer, fasting, silence, service, solitude and others to nourish the true self.  This will result in increasingly authentic expressions of the fruit of the Spirit (love, joy, peace, patience, kindness, goodness, gentleness, faithfulness, and self-control, Galatians 5:22-23).

· A missionary mind-set that obeys Jesus’ command to make disciples by engaging unchurched people in authentic relationships of love that result in establishing church planting churches. 

· Investing spiritual gifts to engage in significant risk-taking to pursue a ministry calling.

…who build… unless the Lord builds the house, its builders labor in vain (Psalms 127:1).  There are some things that only God can do, and there are some things God will not do unless we do some things.  Intentionality regarding the things that we must do is at our core.  “Building” implies a creative order to the process and it implies that leaders are diligently listening to and obeying the Lord’s voice.  

…the kinds of churches… God uses churches to transform communities.  In the Harbor culture, church is not about a building. It is a counter-cultural community that stands in contrast to the prevailing culture – on mission to transform that prevailing culture with the values of the Kingdom of God.  These counter-cultural communities contain believers who are unified in their commitment to personal transformation through living authentic, transparent, missional lives.  These missional communities (churches) intentionally join other churches in the larger Body of Christ in fostering the church in the city.

...that transform communities… transformation is an inside out process (II Chronicles 7:14).  As a growing percentage of those in the prevailing culture are reconciled to God and living a life of worship in a counter-cultural community, the larger community begins to change.  Our goal is an ever-expanding circle of counter-cultural communities that will ultimately result in the transformation of Montrose.

Montrose is our Jerusalem.  Our commitment to Montrose does not mean that we are not committed to the rest of our city or the world.  As we respond to the larger Houston area and to select communities around the world, we will do so with a clear awareness of Montrose as our primary responsibility.

Harbor Values
We are committed to following Jesus of Nazareth.  We are his disciples.  His life is the most stellar life ever lived and is the model of what God intends for all humanity.   We order our lives in a way that results in growing evidence that His life, spirit, and teachings are expressed in our lives. His command to preach the good news of the Kingdom forms our understanding of discipleship. 

Counter-cultural living - in our shared life we embody the values of the Kingdom of God (generosity, love, service, truth-telling, sacrifice, purity) over the values of the world and the flesh (materialism, fear, domination, lying, convenience, lust).  We structure our lives in order to effectively expand the Kingdom of God in the places where lives are being destroyed.  We do this by serving those in the Montrose community who are alienated, who have no voice, or who have been cut off from the basic resources of life. We embrace the classic disciplines of the Christian faith as the tools that help us encounter God so that he can empower us to Kingdom living (John 17:14-18, I John 2:15-16).

Authentic Community – we follow the example of Christ’s first disciples by gathering continually to sing, pray, study, serve, and share life.  Instead of going to church we become the church through intentional, transparent, authentic relationships with God and each other.  For some, this means communal living.  For all it means daily interaction with believers in your house church.  We do this in order to provide the encouragement, accountability and focus that are required to achieve our mission. (Matthew 4:18, Acts 2:42)

Shared missional assignment – each community discerns and pursues an assignment that contributes to the achievement of Harbor’s mission.  A missional assignment addresses both the symptoms and the source of sin and brokenness in a particular population in order to release the things that God intends for all people.   Each community discerns its assignment through on-going prayer and diagnostic mapping.  Each community pursues its assignment through prayer, goal setting, and sharing of work based on spiritual gifts and personal passions.  The pastor’s role is to equip the community in discerning and achieving the missional assignment. (Matthew 28:18)

THE HARBOR VISION

Disciples of Jesus living in missional communities
To make reproducing disciples of Jesus Christ whose ongoing spiritual transformation results in an inter-connected network of five life-giving, missional Christian communities in Montrose and the inner loop area by December 2010. 

To make reproducing disciples whose ongoing spiritual transformation…we believe our mission and vision will be accomplished as we embrace inside-out transformation that is focused on reproducing disciples.  Ongoing personal transformation is currently fostered at Harbor in three ways:  

· Clusters of believers who live together in intentional Christian community, studying the Scriptures, sharing fellowship, praying and serving together;

· Discipleship groups that are aggressively focused on personal spiritual growth and embrace a culture of authenticity and accountability;

· Mentor relationships with mature believers who coach, instruct, discipline, and support in prayer.  

Each person who is committed to the mission/vision of Harbor is encouraged to commit to his/her personal transformation through participation in a discipleship group.  The evidence of personal transformation is:

· Increasing faithfulness to living out of the true self;

· From that position increasingly choosing to live in authentic community with other believers;

· From that base, leading others to become growing disciples of Jesus.

…results in an inter-connected network of five life-giving, missional Christian communities …we believe that discipleship is about all of life (Romans 12:1-2).  We don’t just pastor churches and have church services.  We live in a New Testament community of people who share life and who share some portion of what is needed to sustain the life of the community’s members.  The nature of community requires that its size be limited to no more than 20-30 people.  Each of these communities will have those designated to pastor or shepherd that community – both in its common life and in its corporate mission.  Each missional community is autonomous – it is its own part.  Yet, it is also connected – it is a part of a larger Body.  

Christian community refers to a level of interaction with other followers of Christ that makes a high level of personal accountability possible.  Based on Jesus’ model with the first 12 disciples (Matthew 4:19) and on the first church (Acts 2:42), we seek to study, pray, and serve together daily. 

Missional means that the gathered community has a corporate mission in the functioning of the church and/or the transformation of the community.  It means that it is intentionally pursuing that mission.  Each community functions as a church in the traditional sense of the word – in other words, on a weekly basis participants in a community come together for a worship service.  But, each community is much more than that.

Currently our missional communities include:

· Castle Court Street Community: James 1:27 says "Pure and undefiled religion in the sight of our God and Father is this: to visit orphans and widows in their distress, and to keep oneself unstained by the world." The Bible instructs us to defend orphans, describes the Lord as a Father to the Fatherless, and promises that God will set the fatherless into families. Castle Court is pursuing its missional assignment of reaching out to the "street kid" population in Montrose, answering the call to participate in God's redemptive plan as He re-parents a parentless generation. Robin Martin, Loren and Tanya Garnder pastor this community, which is growing in its belief that God is calling it to be a family where street kids can find relief from their deepest distress - separation from Jesus and a loving family of God. Street kids live perilous lives of prostitution, drug use, crime and homelessness. They are prey to adult predators who use them for sex, drugs and other damaging purposes. C.C. is exploring and praying about the possibilities of becoming foster parents as well as establishing houses of discipleship for young men and women who want to follow Jesus. 

· Bomar Street Community – is our most established community.  This community is attempting to reach Montrose residents who are seeking freedom from the addictive bondage of drugs/alcohol/sex.  As this house church community grows, it will seek to transform the recovery system in Montrose.  Jim and Betty Herrington serve as pastors Bomar Street.  The community’s current plan includes a discipleship house (Alpha House) for men in recovery.  Currently four men live in the Alpha House.  We also are working on raising up disciples who serve as sponsors to those in AA.  Our long-term hope is for a recovery center that would allow a group of men and women to do 30-90 days of first stage recovery.  

· The Project– an emerging community committed to creating an urban monastery – a place of solitude and retreat in the midst of the city. Josh and Aimee Wood pastor this community which is seeking a large, old home in Montrose – perhaps with a garage apartment -  where several people will live communally and will offer their home to the other Harbor communities as a place of prayer, solitude, and retreat in the urban setting.

· Hope House – a Christian community in Houston’s Fifth Ward that involves ex-offenders and those in drugs and alcohol recovery.  This community will eventually house fifty men who are ex-offenders and/or who are in drug and alcohol recovery.  It has just opened and currently has five residents.  Tom Murphy is the pastor in this new community.   

…in Montrose and the inner loop area by December 2010 …. as noted above, Harbor’s base is in the Montrose area.  Since our inception churches have formed out of our core in Houston’s Spring Branch area and in the Katy area.  We view the launching of Hope House as a providential act of God and will continue to be open to His leadership in taking new initiatives.  Our heart focuses on the inner-loop because of God’s heart for the poor, the widow, and the alien in our land.

Worksheet

Guiding Documents

Directions:  Answer the following questions and share the answers with your small group.

1. In the Harbor Covenant, there are five commitments that all who enter this process are asked to make.  In which area do you feel that you already have a substantive level of mastery?  Which one will be the most challenging one for you?

2. State the Harbor Mission from memory (found in the Mission Statement).

3. List the five characteristics that describe the kind of people we are attempting to become (found in the Mission Statement).

4. Name the three Harbor values and write the meaning of each value in your own words (found in the Values Statement).

5. How do we use the word church in a way that is different from the way that it is commonly used? (This is found in the Mission Statement in the section “the kinds of churches.”)  
6. In your own words, define a missional community.  (This is found in the Vision Statement in the section “results in an inter-connected network of five life-giving, missional Christian communities.”)  
7. What is the role of the pastors in each missional community?  (This is found in the Values statement).
8. Name our current missional communities and describe their focus. (This is found in the Vision Statement.
UNIT

ONE

Walking in the Light

In 1 John 1:7 we find these words:  This is the message we have heard from him and declare to you:  God is light; in him there is no darkness at all.  If we claim to have fellowship with him yet walk in the darkness, we lie and do not live by the truth. But if we walk in the light, as he is in the light, we have fellowship with one another, and the blood of Jesus, his Son purifies us from all sin.  Harbor Church is being built on the deep conviction that authentic New Testament Community is built when those in the community develop a high degree of self-awareness and then live in the light by appropriately disclosing their awareness to others.  Both self-awareness and self-disclosure are learned skills.  In this article we will explore these skills and engage in some exercises designed to increase your ability in both areas.

The Biblical Basis 

1. God is a self-disclosing God who above all else desires to be known.   “What of all the states God ever sees man in, gives God most pleasure?  Knowledge of himself.  ‘I desired the knowledge of God more than burnt offerings.’ (Hos.6:6, KJV)” (J.I. Packer, Knowing God, p.33)   

2. From the very beginning of human history it is God who has taken the initiative to be in relationship with his children.  He has revealed (or disclosed) himself through his creation, through the law and the prophets, and ultimately through his son Jesus.  

3. When Jesus was asked about the most important commandments, he responded that we should love the Lord our God with all our heart, soul, mind and strength and our neighbor as ourselves (Matt. 22:37-40, Mark 12:29-31, Luke 10:27) As a matter of fact, we will love our neighbor as we love ourselves. 

4. When Paul describes the church he describes it with the clearest example we have of an organic entity where every part is intimately connected to every other part.  The body’s functioning is dependent on each part knowing and doing its part in harmony with the other parts. (I Cor. 12, Eph. 4)

In a fallen world of sin, hiddenness is the norm.  In describing Jesus, the gospel writer says:  

In the beginning was the Word, and the Word was with God, and the Word was God. He was with God in the beginning. Through him all things were made; without him nothing was made that has been made. In him was life, and that life was the light of men. The light shines in the darkness, but the darkness has not understood it.  (John 1:1-5, NIV)  

Later that same writer pens these words:  

This is the verdict: Light has come into the world, but men loved darkness instead of light because their deeds were evil. Everyone who does evil hates the light, and will not come into the light for fear that his deeds will be exposed. But whoever lives by the truth comes into the light, so that it may be seen plainly that what he has done has been done through God."  (John 3:19-21, NIV)

The call to self-disclosure is a call to live in the Light – deliberately and intentionally, in relationships of grace and truth, to walk in the Light.  

What is self-disclosure?  

Self-disclosure is letting you know me by describing in words the thoughts and feelings that are taking place in me as our relationship unfolds.  It is both a specific act and an ongoing process.  Though self-disclosure is based on present interactions, I may need to reveal past life experience to help you understand my current reaction.

In his book Reaching Out (p.33-34), David Johnson offers a list of the characteristics of effective self-disclosure. The following list has been adapted from there.

1. Self-disclosures have two dimensions – breadth and depth.  As you get to know someone better and better, you cover more topics (breadth) and you make your explanations more personally revealing (depth).

2. Self-disclosure focuses mostly on the present.  Making highly personal confessions about your past may be necessary to help others know you.  But, unless self-disclosures are grounded mostly in current reality, they may lead to a temporary feeling of intimacy that cannot be sustained.  A person comes to know and understand you not through knowing your past history but through knowing how you react.  Past history is helpful only if it clarifies why you are reacting in a certain way.

3. In the early stages of a relationship, self-disclosure needs to be reciprocal.  The amount of self-disclosure you engage in will influence the amount of self-disclosure the other person engages in and vice versa.

Appropriateness of Self-Disclosure 

As you participate in Leadership Training through Harbor Church, you will be involved in an intensive experience designed to heighten your self-awareness and deepen your ability to appropriately disclose that awareness.  The relationships with those in the leadership group will happen at a variety of levels.  We will play together, pray together, and work on skill development together.  As a part of the experience, you will be assigned to an accountability group.  It is in that group that the deepest self-disclosure will take place.  The goal is to help you develop the skill of self-disclosure so that you will more able to take initiative in forming deep relationships of trust with those you are called to love and serve.

Remember that you only disclose when it is appropriate to do so.  There is a rhythm and flow to the process of self-disclosure.  Discerning that rhythm will facilitate the process.  Self-disclosure can be very intense.  Be sure that your relationships are not only about self-disclosure.  Play together.  Spend time simply being in one another’s presence without using words.  Do things that you all enjoy.  

You can be too self-disclosing.  A person who reveals too many reactions too fast may scare others away.  Being to self-disclosing will create as many relationship problems as disclosing too little.  According to David Johnson (p. 36-37) self-disclosure is appropriate when:

1. It is not a random or isolated act but rather part of an ongoing relationship.

2. It is reciprocated.  Intimate self-disclosure should continue only if it is reciprocated.

3. It concerns what is going on within and between persons in the present.

4. It creates a reasonable chance of improving the relationship.

5. It takes account of the effect it will have upon the other person.  Some disclosures may upset or cause considerable distress to the other person.  People’s attitudes about disclosure, furthermore, vary considerably.

6. It speeds up when a crisis develops in the relationship.

7. It moves gradually to a deeper level.  Self-disclosures may begin with the information acquaintances commonly disclose and gradually move to more intimate information. 

Self-disclosure and self-awareness 

The skill of self-disclosure begs the question of self-awareness.  You can only disclose what you know.  Self-awareness is also a learned skill.  Often I will talk with a person who will say something like, “I just don’t remember very many things from my childhood.”  The human is a complex animal.  We have the capacity for memory, but we also have the capacity to shut certain memories out.  Often intensely painful memories are relegated to a part of our mind where the experience is not available to us.  Even so, these experience impact who we are and how we function today.

There are a number of ways to become more self-aware.

1. Spend time in silence and solitude increases self-awareness.  In these times, you can reflect on your life and the experiences of your life.  Begin by asking God to help you see yourself more clearly – as he does.  Read scripture passages that describe man in his depravity and in his giftedness.  As you do this, examine your thoughts and feelings.  We all live our lives at three levels – the public person, the private person, and the hidden person.  

The public person is the one that others see and experience.  The private person is the one that your closest family and friends experience.  The hidden person is the one that only you see and know.  Set aside some time this week for silence and solitude.  Focus on these items.  (1)  Name one or more thoughts, feelings or motives that are consistent in your public, your private, and your hidden self.  (2)  Then name one or more thoughts, feelings, or motives that are present in your hidden self that are not present in your public or private self.  (3)  In your journal describe these similarities and differences.  Think about what these differences tell you about yourself.

Introspection has limitations because the reasons individuals feel or behave the way they do can be hidden from conscious awareness.  Thinking about how you feel and what kind of person you are can be a powerful stimulus in the journey to self-awareness.  

2. Observe yourself in interactions with others.  What happens to you when someone around you gets angry?  How do you respond when someone asks you a personal question?  What do you feel when you are given an assignment for which you do not feel fully prepared?  You understand your attitudes and emotions partly by inferring them from observations of your behavior and/or the circumstances in which your behavior occurs.  Often your behavior is a reliable guide to your inner feelings.

3. Explain your feelings, perceptions, reactions, and experiences in words.  By doing so they often become clearer, better organized, and take on new meanings.  In your accountability group you will regularly be asked to engage in disclosures.  Talking out loud with your accountability group will bring clarity to your feelings.  Remember that some people sort out their feelings internally and then express them.  Others express them and then sort them out.  When a group member is sharing his/her perceptions, accept them as that – perceptions that they currently hold but that may change over time – even during the time that they are expressing them out loud.

4. Compare yourself to the life and ministry of Jesus.  All of us need a way of gauging our thoughts and feelings.  This comparison is not designed to produce guilt.  Remember John’s recounting of Jesus’ words:  “God did not send his son into the world to condemn the world, but to save the world through him.”  (John 3:18, NIV)   Our life experiences can produce judgments that are faulty and feelings that are real but not necessarily valid.  Having an objective, trustworthy source to which you can compare your thoughts and feelings is helpful.  Remember, it is Jesus – not the other people in your life – to whom these comparisons should be made.

5. Make a commitment to “connect” with someone you struggle to like and commit to loving that person.  Rather than focusing on the challenges and idiosyncrasies of the person, focus on the question “What is happening in me that prevents me from offering this other person the unconditional love that I want for myself?”  Far too often, we surround ourselves with those who are most similar to ourselves.  These folks are easy to love, but often they do not challenge our personal growth like a person that we struggle to even like. 

“You’re familiar with the old written law, ‘Love your friend,’ and its unwritten companion, ‘Hate your enemy.’  I’m challenging that.  I’m telling you to love your enemies.  Let them bring out the best in you, not the worst.  When someone gives you a hard time, respond with the energies of prayer, for then you are working out of your true selves, your God created selves.”  (Matt 5:43-45, The Message)  

You get to know yourself by getting out and having a wide variety of experiences with many different people.  Share with your pastor your commitment to “connect” with one to who you find it challenging to offer unconditional love.

6. Ask for feedback.  Ask those in your accountability group to regularly share their insights regarding how they see you and how they are reacting to your behavior.  This is a significant potential growth factor.  Many of us have no regular safe source of feedback.  Yet, without it, we can only know what we already know.  By engaging in an accountability group that is committed to a shared vision in which the members are also committed to developing a shared set of skills, you will increase your self-awareness significantly.  This is such an important topic that we want to address the process of feedback more thoroughly.

Self-awareness through Feedback from Others 

Feedback from people you trust can confirm your view of yourself or reveal to you aspects of yourself and consequences of your behavior that you never knew.  Feedback from other people can increase your self-awareness.

David Johnson (p. 39-43) introduces us to Joharri’s Window, so named for its originators Joe Luft and Harry Ingham).  This is a very useful tool for considering the impact of feedback.  

J O H A R I’ S   W I N D O W







Luft and Ingham believe that “there are certain things you know about yourself and certain things you do not know about yourself.  Further, they believe that there are certain things that other people know about you and certain thing they do know about you.” (Johnson, p. 39-40)  The combination of these factors provides a framework through which you can explore means of increasing your self-awareness. 

The information window pane #1 is information that you and others share.  You are aware of the information and those around you have access to the information as well.  For instance both you and your best friend might know the name of your favorite restaurant.

The information in widow pane #2 is information that others see but to which you are blind.  For instance, when you become anxious you may have a tendency to become quiet and withdrawn in a group.  Others in your group sometimes describe you as aloof and distant based on this behavior.  However, you have no knowledge what-so-ever about how this tendency is experienced by those around you.  

The information in window pane #3 is information that is available to you but hidden from others.  For instance, you frequently feel irritated when one specific person in your group speaks out.  Yet, you hold those feelings closely to yourself and do not share them with anyone else.  

The information in window pane #4 is information that is unknown to you and/or to others.  As you interact with others you will gain new insights.  These insights then move from window pane #4 to pane #3 and you will be free to disclose them thus moving them to pane #1.  As you interact with others and get feedback from them, you will gain new insights.  These insights then move from pane #2 to pane #1.

As a relationship grows your free area will become larger and your blind and hidden areas will become smaller.  As you become more self-disclosing, you reduce the hidden area.  As you encourage others to give you feedback, your blind area is reduced.  Through reducing your hidden area you give other people information to react to, thus enabling them to give more informed and precise feedback, which better reduces your blind area.  Through reducing your blind area, you increase your self-awareness; this helps you to be even more self-disclosing with others. (Johnson, p. 40)

A person with few close relationships and little self-awareness might diagram his/her self-awareness as follows.


After the development of several close relationships in which appropriate self-disclosure is engaged and feedback received a person might diagram his/her self-awareness as follows.


Telling Your Story

As a part of the discipleship process, you will be asked to walk in the light with others in your discipleship group.  Walking in the light means that we live lives of transparency and authenticity.  The beginning place in that journey is to disclose to your discipleship group who you are, how you are wired, and what has formed your current way of viewing the world.  You will complete three exercises in the first four units of discipleship that foster the skills of self-disclosure and self-awareness.   

For some people this will seem like a risky exercise.  Many of us have experiences that have resulted in a truckload of guilt and shame.  Some of us have experience with people taking personal information and using it to hurt us.  All of us have some fear of intimacy and transparency.  The series of discipleship experiences in which you disclose who you are to your group is designed to take away some of the fear and to equip you to be able to transparently tell your story to unchurched people.  The more you practice telling your story transparently, the more the Father will remove the fear.

The first time, you will tell your story using five key or formative events that shaped you.  The second time you will conduct and share a historical/moral inventory that helps to identify places where healing needs to take place and that helps to identify places where forgiveness needs to be extended.  The third time you will complete the true self/false self exercise in which you will bring into clear focus who God truly created you to be.

You will use this worksheet to guide you in telling your story for the first time.  Using a time-line, identify five events that deeply shape who you are, how you view the world and how you relate to others around you.   These can be both positive and negative experiences.  Be sure to include any experience of abuse, neglect, or deep trauma.  An event can be a specific moment like a moment when someone walked out of your life.  An event can also be a series of experiences that unfolded over a long time like years of drug abuse.  If the event is one that unfolded over a long period of time – like with drug abuse - choose one specific, vivid time when you abused the drugs and tell that story. Use this worksheet to complete the exercise.

Directions:  Complete the following worksheet and then talk with your leader to set a time for you to share your story with your group.  List the five key shaping events in chronological order below and answer the questions.

1. Event #1 _______________________________________________________

a. Who were the key players involved in the experience?

b. Describe what happened in a paragraph or two.

c. Looking back on the experience, how did this experience impact the way that you see yourself today?

d. How do you feel as you look back on the experience?

2. Event #2 _______________________________________________________

a. Who were the key players involved in the experience?

b. Describe what happened in a paragraph or two.

c. Looking back on the experience, how did this experience impact the way that you see yourself today?

d. How do you feel when you look back on the experience?

3. Event #3 _______________________________________________________

a. Who were the key players involved in the experience?

b. Describe what happened in a paragraph or two.

c. Looking back on the experience, how did this experience impact the way that you see yourself today?

d. How do you feel when you look back on the experience?

4. Event #4 _______________________________________________________

a. Who were the key players involved in the experience?

b. Describe what happened in a paragraph or two.

c. Looking back on the experience, how did this experience impact the way that you see yourself today?

d. How do you feel when you look back on the experience?

5. Event #5 _______________________________________________________

a. Who were the key players involved in the experience?

b. Describe what happened in a paragraph or two.

c. Looking back on the experience, how did this experience impact the way that you see yourself today?

d. How do you feel when you look back on the experience?

Telling Your Story

Once you have completed the above exercise, work with your discipleship group leader to establish a time when you will be given 30 minutes to share your story with your group.  Instructions for sharing your story include:

1. Stay within the allotted time frame.

2. Briefly describe each experience and tell how it impacted the way you see yourself today.

3. Answer questions that your discipleship group has as a result of your sharing.

4. Hear feedback from each member of the group.

Hearing Someone’s Story


Please do not interrupt a person when the story is being told.  Listen carefully and if questions arise in your mind, make note of them for use later.

We do not engage the practice of secrecy with our discipleship groups. We are training disciples to live open, transparent and generous lives. However, we believe a person's story is his or hers to tell; consequently, we practice discretion and trustworthiness. As you listen to a person's story, make a commitment to honor the story as a sacred one, and allow each person to share his or her own story with an increasingly larger circle of people.

Following the telling of a story, members of the group will be asked to respond to the story in one of three ways.

1. You may ask questions that help clarify anything in the story that you did not understand.

2. You will be asked by your group leader to give feedback regarding what you observed as the story was being told.  Did the person make eye contact?  Did he/she seem nervous in certain parts of the story?  If so, describe the behavior you observed.  Did he blush?  Did she fidget?  Just observe and report behavior.

3. You will be asked to give feedback.  Feedback is your effort to connect to and identify with the person.  Feedback looks like this:  “When you were sharing the story of your parent’s divorce, I felt really sad.”  Or it could look like this:  “I am a survivor of sexual abuse too, and I really felt your pain as you told that part of your story.  Your group leader will facilitate and coach the process of giving feedback.

4. You may NOT give the person advice.  There is an appropriate place for advice giving in Christian relationships, but mostly that occurs when the person asks for advice.  And it does not happen in the story telling setting.

Growing In Obedience 


Establish your transformational growth goals.  In our understanding of discipleship, obedience to the teachings is where we begin.  This is the place where we allow God to reveal goals that we must embrace in order to increase our capacity to obey the teachings of Jesus (John 14:15).  There is an important distinction that we make in this conversation.  Often people hear the call to obedience and they hear the call to live a moral life.  That is not the primary goal we are after in this part of the model.  We learn obedience because we are training to reign.

The Scripture is very clear that in eternity, every knee will bow and every tongue will confess that Jesus is the Lord (Philippians 2:9-11).  He will reign as the King in eternity.  The Scripture is also clear that in eternity those who are his disciples will reign with him (2 Timothy 2:12, Revelations 5:10, 22:5).  Obedience is training that prepares us to know the heart of the King and develop competence to carry out his will in the stewardship that he entrusts to us (Matthew 25:14-46).  The Scripture is also clear that we must embrace suffering in order to learn obedience (Romans 5:1-5, Romans 8:18, Philippians 3:10, 2 Timothy 2:3).  As recorded in Hebrews 5:7-9, this is the way Jesus learned obedience.  In the days of his flesh, Jesus offered up prayers and supplications, with loud cries and tears, to him who was able to save him from death, and he was heard for his godly fear. Although he was a Son, he learned obedience through what he suffered; and being made perfect he became the source of eternal salvation to all who obey him.

In the Harbor discipleship process, disciples of Jesus are asked to prayerfully and willingly identify points of growth – places of habitual disobedience that need to be rooted out and redeemed in our lives.  
Discipleship is a life-long process.  As you begin to make substantive progress with the goals you initially set, you will establish new goals.  This process repeats itself over and over.  You will be asked to share your goals with others in your small group and to give a regular update on efforts made and obstacles encountered in seeking to achieve these goals.  

Below you will find three exercises that can prepare you to establish your personal goals.  The exercises are followed by a worksheet that is designed to guide you in establishing your goals.  This worksheet can be used over and over again as progress is made and new goals are set.  Consider them all and allow the Holy Spirit to guide you.   

Directions:  Set aside a day for solitude.  Go to a retreat center or to a quiet public park.  You may do this in your home if there are virtually no interruptions at the scheduled time.  Complete each of the following three exercises.  These exercises are designed to soften your heart and open your eyes to the things that God might want to say to you.  Once you have completed the three exercises, fill out the goals worksheet.

Exercise One

Read and meditate on the following passages of Scripture.  


Exodus 20


Galatians 5


Matthew 5-7


Ephesians 4


I Corinthians 13

Colossians 3

Before you begin to read and meditate, ask the Lord to reveal any place in your life where your habits are out of line with his teachings.   Then record in a journal what stirs in your heart as your read.

Exercise Two

Review the Seven Deadly Sins.  This is a compilation of what the Church has historically considered to be the root causes of much of what the enemy uses to rob, steal, and destroy the life that God intends you to have.  Each deadly sin has a corresponding virtue that Christians seek to cultivate in their lives.  The following is a summary of the Seven Deadly Sins and their corresponding virtues. 

Pride – the corresponding virtue is humility.  Seeing ourselves as we are and not comparing ourselves to others is humility.   Pride and vanity foster a competitive spirit that shows itself in always having to win, to be the best, and/or to be first.  If someone else’s pride really bothers you, you probably have a lot of pride.

Greed – the corresponding virtue is generosity.  We live in a culture that actually values greed and seeks to encourage it (through commercials and advertising).  Greed is about more than money.  It is about developing a lifestyle of affluence, ease, and convenience.  It is about clothes and cars and (adult) toys.  Generosity means letting others get the credit or praise.  It is giving without expectations of the other person.  It is about being content with less.  It is about living a life of frugality and simplicity.  

Envy – the corresponding virtue is love.  “Love is patient, love is kind.”  Love actively seeks the good of others for their sake.  Love acts in the best interest of another, regardless of how you feel.  Envy resents the good others receive or even might receive.  Envy is almost indistinguishable from pride at times.

Anger – the corresponding virtue is kindness.  Kindness recognizes that when others strike out in anger, they are actually expressing their pain.  Kindness responds to other’s pain with patience, tenderness and compassion.  Anger is our response to any sense of threat – real or perceived.  Anger is often our first reaction to the problems of others.  

Lust – the corresponding virtue is self-control.  Lust is not the same as sexual feeling or attraction.  Lust is when sexual feeling or attraction is allowed to become rooted in our hearts and minds and take on a life of its own.  Self-control and self mastery prevent pleasure from killing the soul by suffocation.  Legitimate pleasures are controlled in the same way an athlete’s muscles are:  for maximum efficiency without damage.   

Gluttony - the corresponding virtue is temperance.  Temperance accepts the natural limits of pleasures and preserves this natural balance.  Gluttony consumes without thought to healthy limits.  This does not pertain only to food, but to entertainment and other legitimate goods, and even to the company of others.

Sloth – the corresponding virtue is zeal.  Our culture’s commitment to the good life – to acquiring a life of ease, convenience, and independence - actually feeds sloth.   Sloth is looking for the easiest, most convenient way to get what I want.  Zeal is the energetic response of the heart to God’s command – responsive obedience.  The other sins work together to deaden the spiritual sense so we first become slow to respond to God and then drift completely into the sleep of complacency.

Do any of these deadly sins occur more often in your life than others?  Does one dominate you?  What is its corresponding virtue?  How will you develop this virtue in your life?  

Exercise Three

Complete an inventory of your life.  Often you will see a recurring theme – a pattern in relationships that habitually leads to the destruction of these relationships – a habit that fills you with guilt, shame, and/or deep remorse.  In the early stages of discipleship, simply addressing these issues can be life-changing.  

Make a time line and record the significant events (what some call spiritual markers) that have shaped your life.  Include both those things that have been positive and negative.  Once you have completed the time line, look for recurring patterns or themes.  Ask the Lord to reveal what he wants you to see.  Record what you see in your journal.

Conclusion:  now that you have completed these three exercises, it is our hope that your heart has been opened and softened toward the Lord.  Remember, we do these exercises – not to heap guilt and condemnation on ourselves.  After all, in Christ there is no condemnation (Romans 8:1).  We do these exercises so that the Lord can help us see where he wants to help us grow up and become mature.  He has an inheritance that he wants to entrust to us, but that inheritance will be given as we are prepared to steward it (Galatians 3:26-4:7).  Go now to the goals worksheet found on the next page and allow the Lord to guide you as you establish goals for your spiritual growth and maturity.

GOALS WORKSHEET

Jesus teaches us to love the Lord your God with all your heart, all your soul, all your strength, and all your mind and love your neighbor as you love yourself (Luke 10:27).  Use the following works sheets to write at least one goal in each of the identified areas.  Describe your current habitual behavior.  Describe the behavior you want to engage as habits in six months.  (Important note:  Completion of some of the discipleship assignments might be your goal in a given area – for instance, you will set a goal related to loving God with your mind.  That goal could be the reading assignments in the discipleship process.)
With all your heart goals – consider unhealed wounds, ability to manage feelings appropriately, and ability to express genuine care and concern to others.

Describe your current behavior.

Describe the behavior that would reflect obedience and to which you are willing to commit.

:

With all your soul goals – consider character issues, 10 Commandments, Sermon on the Mount, and Fruit of the Spirit teachings.

Describe your current behavior.

Describe the behavior that would reflect obedience and to which you are willing to commit.

With all your mind goals – consider your reading and study habits that impact the growth and discipline of your mind.

Describe your current behavior.

Describe the behavior that would reflect obedience and to which you are willing to commit.

With all your strength goals – consider you eating and exercise and habits that impact your general physical health.

Describe your current behavior.

Describe the behavior that would reflect obedience and to which you are willing to commit.

Your neighbor as yourself goals – consider acts of love and service to those in Harbor Church and to those in your neighborhood or work place.

Describe your current behavior.

Describe the behavior that would reflect obedience and to which you are willing to commit.

Spiritual disciplines:  list the repertoire of spiritual disciplines you will practice over the next eighteen months.  Identify daily disciplines, monthly disciplines and quarterly disciplines.

FOLLOW ME

by Jan David Hettinga


Part One

1. Hettinga suggests that we don’t trust God because all our experience with authority is about abandonment, abuse, neglect and/or over protection.  Describe your most significant experiences with authority.  Compare and contrast what you learned from those experiences with the ways the Scripture describes God’s use of authority.

2. What do you fear God might do to punish you if you do not follow His plan for your life?

Part Two

3. Hettinga describes various definitions of sin being used by the people in our world.  List them and describe in a paragraph which one you have favored and why.

4. Write a brief paragraph that describes an example of where sin became its own punishment.  What was the sin?  What punishment did you experience?  Share what you write about this with your discipleship group.

Part Three 

5. Repentance means giving up your kingdom and switching sides.  It’s the turnaround and the change of mind that allows God’s Spirit to take control and rule in our hearts.  In a paragraph, summarize what Hettinga refers to as the kingdom dimension of repentance. Have you repented?  What evidence is there in your daily life that you have repented?

6. Which of the six slices of gospel truth have you personally preferred?  How was the issue framed when you first heard the good news?  In other words, what words did people use in sharing the gospel?

Part Four

7. Is there a particularly troublesome compartment of your life that has proven highly resistant to the Holy Spirit’s control?  Which one?  Write one paragraph about this struggle.  Describe how it manifests itself in your life.  Describe the things you do to justify and rationalize this on-going resistance.  Share this with your discipleship group and allow them to pray for you.

8. Which of the two strongholds is closest to your own profile of internal struggles?

· I’m worse than . . .

· I’m better than . . .

How does this manifest itself in your relationships to your closest family and friends? Remember, “the life” in both cases is in the idea that I am a special case – an exception to the general rule.

Part Five

9. If those around you could not hear your words but could only watch your behavior, what would they say that you believe about God’s goodness and His sovereign control?  

10. There has never been a sharper contrast between the love of self and the love of God than there is today.  Write down and define in your own words at least four values that are promoted by the world that are contrary to the values of the Kingdom.

11. How has thinking about the kingdom message of Jesus influenced your thinking about the Harbor Church mission, vision, and values?

UNIT ONE SCRIPTURE MEMORY


Matthew 5 – The Sermon on the Mount
You're Blessed
1When Jesus saw his ministry drawing huge crowds, he climbed a hillside. Those who were apprenticed to him, the committed, climbed with him. Arriving at a quiet place, he sat down 2and taught his climbing companions. This is what he said:
3"You're blessed when you're at the end of your rope. With less of you there is more of God and his rule.
4"You're blessed when you feel you've lost what is most dear to you. Only then can you be embraced by the One most dear to you.
5"You're blessed when you're content with just who you are--no more, no less. That's the moment you find yourselves proud owners of everything that can't be bought.
6"You're blessed when you've worked up a good appetite for God. He's food and drink in the best meal you'll ever eat.
7"You're blessed when you care. At the moment of being "carefull,' you find yourselves cared for.
8"You're blessed when you get your inside world--your mind and heart--put right. Then you can see God in the outside world.
9"You're blessed when you can show people how to cooperate instead of compete or fight. That's when you discover who you really are, and your place in God's family.
10"You're blessed when your commitment to God provokes persecution. The persecution drives you even deeper into God's kingdom.
11"Not only that--count yourselves blessed every time people put you down or throw you out or speak lies about you to discredit me. What it means is that the truth is too close for comfort and they are uncomfortable. 12You can be glad when that happens--give a cheer, even!-for though they don't like it, I do! And all heaven applauds. And know that you are in good company. My prophets and witnesses have always gotten into this kind of trouble.


Salt and Light
13"Let me tell you why you are here. You're here to be salt-seasoning that brings out the God-flavors of this earth. If you lose your saltiness, how will people taste godliness? You've lost your usefulness and will end up in the garbage.
14"Here's another way to put it: You're here to be light, bringing out the God-colors in the world. God is not a secret to be kept. We're going public with this, as public as a city on a hill. 15If I make you light-bearers, you don't think I'm going to hide you under a bucket, do you? I'm putting you on a light stand. 16Now that I've put you there on a hilltop, on a light stand--shine! Keep open house; be generous with your lives. By opening up to others, you'll prompt people to open up with God, this generous Father in heaven.

Completing God's Law
17"Don't suppose for a minute that I have come to demolish the Scriptures--either God's Law or the Prophets. I'm not here to demolish but to complete. I am going to put it all together, pull it all together in a vast panorama. 18God's Law is more real and lasting than the stars in the sky and the ground at your feet. Long after stars burn out and earth wears out, God's Law will be alive and working.
19"Trivialize even the smallest item in God's Law and you will only have trivialized yourself. But take it seriously, show the way for others, and you will find honor in the kingdom. 20Unless you do far better than the Pharisees in the matters of right living, you won't know the first thing about entering the kingdom.

Murder
21"You're familiar with the command to the ancients, "Do not murder.' 22I'm telling you that anyone who is so much as angry with a brother or sister is guilty of murder. Carelessly call a brother "idiot!' and you just might find yourself hauled into court. Thoughtlessly yell "stupid!' at a sister and you are on the brink of hellfire. The simple moral fact is that words kill.
23"This is how I want you to conduct yourself in these matters. If you enter your place of worship and, about to make an offering, you suddenly remember a grudge a friend has against you, 24abandon your offering, leave immediately, go to this friend and make things right. Then and only then, come back and work things out with God.
25"Or say you're out on the street and an old enemy accosts you. Don't lose a minute. Make the first move; make things right with him. After all, if you leave the first move to him, knowing his track record, you're likely to end up in court, maybe even jail. 26If that happens, you won't get out without a stiff fine.

Adultery and Divorce
27"You know the next commandment pretty well, too: "Don't go to bed with another's spouse.' 28But don't think you've preserved your virtue simply by staying out of bed. Your heart can be corrupted by lust even quicker than your body. Those leering looks you think nobody notices--they also corrupt.
29"Let's not pretend this is easier than it really is. If you want to live a morally pure life, here's what you have to do: You have to blind your right eye the moment you catch it in a lustful leer. You have to choose to live one-eyed or else be dumped on a moral trash pile. 30And you have to chop off your right hand the moment you notice it raised threateningly. Better a bloody stump than your entire being discarded for good in the dump.
31"Remember the Scripture that says, "Whoever divorces his wife, let him do it legally, giving her divorce papers and her legal rights'? 32Too many of you are using that as a cover for selfishness and whim, pretending to be righteous just because you are "legal.' Please, no more pretending. If you divorce your wife, you're responsible for making her an adulteress (unless she has already made herself that by sexual promiscuity). And if you marry such a divorced adulteress, you're automatically an adulterer yourself. You can't use legal cover to mask a moral failure.

Empty Promises 
33"And don't say anything you don't mean. This counsel is embedded deep in our traditions. 34-36You only make things worse when you lay down a smoke screen of pious talk, saying, "I'll pray for you,' and never doing it, or saying, "God be with you,' and not meaning it. You don't make your words true by embellishing them with religious lace. In making your speech sound more religious, it becomes less true. 37Just say "yes' and "no.' When you manipulate words to get your own way, you go wrong.
Love Your Enemies 
38"Here's another old saying that deserves a second look: "Eye for eye, tooth for tooth.' 39Is that going to get us anywhere? Here's what I propose: "Don't hit back at all.' If someone strikes you, stand there and take it. 40If someone drags you into court and sues for the shirt off your back, gift wrap your best coat and make a present of it. 41And if someone takes unfair advantage of you, use the occasion to practice the servant life. 42No more tit-for-tat stuff. Live generously.
43"You're familiar with the old written law, "Love your friend,' and its unwritten companion, "Hate your enemy.' 44I'm challenging that. I'm telling you to love your enemies. Let them bring out the best in you, not the worst. When someone gives you a hard time, respond with the energies of prayer, 45for then you are working out of your true selves, your God-created selves. This is what God does. He gives his best--the sun to warm and the rain to nourish--to everyone, regardless: the good and bad, the nice and nasty. 46If all you do is love the lovable, do you expect a bonus? Anybody can do that. 47If you simply say hello to those who greet you, do you expect a medal? Any run-of-the-mill sinner does that.
48"In a word, what I'm saying is, Grow up. You're kingdom subjects. Now live like it. Live out your God-created identity. Live generously and graciously toward others, the way God lives toward you.

John 15:1-5 – The Vine and the Branches

1"I am the Real Vine and my Father is the Farmer. 2He cuts off every branch of me that doesn't bear grapes. And every branch that is grape-bearing he prunes back so it will bear even more. 3You are already pruned back by the message I have spoken.
4"Live in me. Make your home in me just as I do in you. In the same way that a branch can't bear grapes by itself but only by being joined to the vine, you can't bear fruit unless you are joined with me.
5"I am the Vine, you are the branches. When you're joined with me and I with you, the relation intimate and organic, the harvest is sure to be abundant. Separated, you can't produce a thing.

Volunteering in Montrose – Serving The Least of These


Name of organization you served:


Focus of the service: (food, AIDS, school children, etc)

What did you learn about our community through this service?

How could Harbor Church meet the needs of the people targeted for service by this organization?

What did you learn about yourself through this experience?

At the conclusion of your three months of service, share the answers to the above questions with your small group.

Building the Body of Christ at Harbor Church


Name the person served and the service activity:

Week 1:

Week 2:

Week 3

Week 4:

Week 5:

Week 6:

Week 7:

Week 8:

Week 9:

Week 10:

Week 11:

Week 12:

What was your attitude toward this assignment in the beginning?  Has it changed any over the course of twelve weeks?  If so how?

What did you learn about Harbor Church as you served various individuals?

What did you learn about yourself as you served?

What suggestions do you have for increasing the willingness to serve in our Body?

Enlisting a Team of Intercessors

 

List your intercessory prayer team below:

1.

2.

3.

Write a brief summary of the report you made to this team each month.

Report – Month One:

Report – Month Two:

Report – Month Three:

Report – Month Four:

Known to self





Unknown to self





2.


Blind to self,


seen by others





Known to others





3.


Free to self 


hidden from others





1.


Free to self and others





4.


Unknown self





Unknown to others





1





3





2





4





1





3





2





4





Directions:  Review the Guiding Documents found below – the Mission, Values, Beliefs and Vision statements.  Underline words and phrases that are not clear.  Make note of those things that you question or about which you want more information.  Then complete the worksheet at the end of this section. - and complete the work sheet found at the end of the section.  Share your responses to the questions with your small group. 





Directions:  Read this article entitled “Walking in the Light” and then, complete the worksheet provided at the end.  Share the answers to the questions about the five events that shaped your life to your small group. 





Directions:  Spend one day in solitude to set goals for obedience and practice of the spiritual disciplines and share results with your discipleship group.  Check with your house church pastor or small group leader about available places for days of solitude. 








In Unit One of the discipleship process you should read the book Follow Me: Experience the Loving Leadership of Jesus by Jan David Hettinga.  The following worksheet should be completed and the answers shared with your accountability group.  You are encouraged to answer the questions as you read rather than waiting until you’ve finished the book.  








Directions:  Memorize Matthew 5 and John 15:1-5.   All memorization assignments are to be done from The Message.  Once you have memorized the assigned passages, share the passage with your small group.








Directions:  For the duration of the first unit of discipleship (or for three months - which ever is longer), volunteer one day per month somewhere in Montrose.  Choose a place that works with the least of these.  This can be a school, an AIDS hospice, a food distribution center or some similar service to the least of these in our community.  Use this worksheet to record the experience and capture your learning.








Directions:  For the duration of the first unit of discipleship, identify at least two needs each week within the Harbor body and serve those in need.  Offer transportation, host someone for a meal in your home, send a hand written note of encouragement, clean a house, mow a lawn, or do some other act of service to those in your house church community.  Record your activity and at the conclusion of unit one share your responses to the following with your small group.








Directions:  Enlist a team of three people to pray for your growth and maturity.  This group should stay in tact and be praying for you throughout the duration of this discipleship process.  This team should NOT come from your small group.  It can come from your house church, from another Harbor house church, or from another congregation where you have relationships.  At least once each month, contact those on your prayer team and share your progress with them.  Use the worksheet that is provided in this notebook to record your interactions with this team.  
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